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Independent Auditor's Report

To the Directors of Timmins and District Hospital Foundation:
Qualified Opinion

We have audited the financial statements of Timmins and District Hospital Foundation (the "Foundation”), which
comprise the statement of financial position as at December 31, 2025, and the statements of operations, changes in
net assets and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of the
Foundation as at December 31, 2025, and its financial performance and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable organizations, the Foundation derives revenue from donations and fundraising, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of these
revenues was |imited to the amounts recorded in the records of the Foundation and we were not able to determine
whether any adjustments might be necessary to donations and fundraising revenue, excess of revenues over
expenses, and cash flows from operations for the years ended December 31, 2025 and December 31, 2024 and assets
and net assets as at December 31, 2025 and December 31, 2024. The audit opinion on the financial statements for
the year ended December 31, 2024 was qualified accordingly because of the possible effects of the limitation in
scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Foundation in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have cbtained is sufficient and
appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation'’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Foundation or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation's financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud cr error, and to issue an auditor's report that includes our opinion.
Reasconable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpase of expressing an opinion on the
effectiveness of the Foundation'’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in cur auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Foundation to cease to continue as a going
concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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Timmins and District Hospital Foundation

Statement of Financial Position
As at December 31, 2025

GENERAL RESTRICTED ENDOWMENT
FUND FUND FUND 2025 2024
Total Total
Assets
Current
Cash 751,304 4,133,947 - 4,885,251 3,317,889
Accounts receivable (Note 3) 62,427 49,609 - 112,036 161,123
Prepaid expenses 21,793 - - 21,793 11,823
835,524 4,183,556 - 5,019,080 3,490,835
Tangible capital assets (Note 4) 57,430 - - 57,430 85,123
Investments (Note 5) - 525,064 2,702,575 3,227,639 3,950,431
892,954 4,708,620 2,702,575 8,304,149 7,526,389
Liabilities
Current
Accounts payable and accrued
liabilities (Note 6) 136,466 356,873 - 493,339 83,098
Interfund payable (receivable)
(Note 7) 1,014,578 (1,063,895) 49,317 - -
1,151,044 (707,022) 49,317 493,339 83,098
Net Assets
General fund (258,090) - - (258,090) (62,642)
Restricted fund (Note 8) - 5,415,642 - 5,415,642 5,054,252
Endowment fund - - 2,653,258 2,653,258 2,451,681
(258,090) 5,415,642 2,653,258 7,810,810 7,443,291
892,954 4,708,620 2,702,575 8,304,149 7,526,389

Director 55

The accompanying notes are an integral part of these financial statements
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Timmins and District Hospital Foundation

Statement of Operations
For the year ended December 31, 2025

GENERAL RESTRICTED ENDOWMENT
FUND FUND FUND 2025 2024
Total Total

Fundraising revenues

Donations (Note 9) 235,057 713,312 - 948,369 753,284

Fundraising 93,124 5,404,960 - 5,498,084 5,467,709

328,181 6,118,272 - 6,446,453 6,220,993

Fundraising expenses

Donation expenses (Note 9) 305 35,124 - 35,429 48,634

Fundraising expenses 48,279 2,307,103 - 2,355,382 2,475,770

48,584 2,342,227 - 2,390,811 2,524,404

Net from fundraising activities 279,597 3,776,045 - 4,055,642 3,696,589
Operating expenses

Advertising and promotion 15,650 - - 15,650 19,612

Amortization 31,899 - - 31,899 39,419

Office and general 69,277 - - 69,277 72,890

Professional fees 76,905 - - 76,905 44 473

Wages and employee benefits 369,149 263,613 - 632,762 621,300

562,880 263,613 - 826,493 797,694

Net from operations (283,283) 3,612,432 - 3,229,149 2,898,895
Other income (expenses)

Investment income 24,835 106,333 152,929 284,097 265,382

Gain (loss) on disposal of

investments - 96,530 417 96,947 (57,659)

Unrealized gain (loss) from

investments - (42,180) 48,231 6,051 326,628

24,835 160,683 201,577 387,095 534,351

Excess (deficiency) of revenue over
expenses before transfers (258,448) 3,673,115 201,577 3,616,244 3,433,246
Transfers to Timmins and District
Hospital (Note 6) - 3,248,725 - 3,248,725 1,991,067
Excess (deficiency) of revenue over
expenses (258,448) 424,390 201,577 367,519 1,442,179

The accompanying notes are an integral part of these financial statements
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Timmins and District Hospital Foundation

Statement of Changes in Net Assets
For the year ended December 31, 2025

GENERAL RESTRICTED ENDOWMENT

FUND FUND FUND 2025 2024
Total Total
Net assets (deficit), beginning year (62,642) 5,054,252 2,451,681 7,443,291 6,001,112
Interfund transfer (Note 7) 63,000 (63,000) - - E
Excess (deficiency) of revenue over
expenses (258,448) 424,390 201,577 367,519 1,442,179
Net assets (deficit), end of year (258,090) 5,415,642 2,653,258 7,810,810 7,443,291

The accompanying notes are an integral part of these financial statements
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Timmins and District Hospital Foundation

Statement of Cash Flows
For the year ended December 31, 2025

GENERAL RESTRICTED ENDOWMENT
FUND FUND FUND 2025 2024
Total Total
Cash provided by (used for) the following
activities
Operating
Excess (deficiency) of revenue over
expenses (258,448) 424,390 201,577 367,519 1,442,179
Amortization 31,899 - - 31,899 39,419
Loss (gain) on disposal of investments - (96,530) (417) (96,947) 57,659
Unrealized loss (gain) from
investments - 42,180 (48,231) (6,051) (326,628)
(226,549) 370,040 152,929 296,420 1,212,629
Changes in working capital accounts
Accounts receivable 3,432 45,656 - 49,088 (42,907)
Prepaid expenses (9,970) - - (9,970) 10,074
Accounts payable and accrued
liabilities 83,202 327,038 - 410,240 (82,231)
(149,885) 742,734 152,929 745,778 1,097,565
Financing
Interfund payable (607,715) 607,920 (205) - -
Interfund transfer 63,000 (63,000) - - -
(544,715) 544,920 (205) - -
Investing
Purchase of capital assets (4,206) - - (4,206) (3,448)
Proceeds on disposal of term
deposits - - - - 26,075
Purchase of investments - (22,527) (156,687) (179,214) (691,891)
Proceeds on disposal of investments - 1,001,041 3,963 1,005,004 252,280
(4,206) 978,514 (162,724) 821,584 (416,984)
Increase (decrease) in cash resources (698,806) 2,266,168 - 1,567,362 680,581
Cash resources, beginning of year 1,450,110 1,867,779 - 3,317,889 2,637,308
Cash resources, end of year 751,304 4,133,947 - 4,885,251 3,317,889

The accompanying notes are an integral part of these financial statements
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Timmins and District Hospital Foundation

Notes to the Financial Statements
For the year ended December 31, 2025

Incorporation and nature of the organization

Timmins and District Hospital Foundation (the “Foundation”) was incorporated without share capital in the jurisdiction of
Ontario and is a registered charity and thus is exempt from income taxes under section 149 of the Income Tax Act (“the
Act").

The Foundation’s purpose is to raise funds for the acquisition of medical equipment and facilities for the Timmins and
District Hospital.

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations set out in Part [l of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada.

Fund accounting

The Foundation follows the restricted fund method of accounting for contributions, and maintains three funds: General
Fund, Restricted Fund and Endowment Fund.

The General Fund reports the Foundation’s unrestricted contributions and fundraising activities. It also reports the direct
costs associated with unrestricted contributions and the overhead expenditures of the Foundation. From time to time,
management may allocate excess general funds to the restricted fund to be used for a specific purpose.

The Restricted Fund reports the contributions that donors request be allocated for a specific purpose or management may
determine that the net proceeds from certain fundraising events be allocated for a specific purpose. The revenues, direct
fundraising costs, and transfers associated with these contributions are reported in the restricted fund.,

A General Endowment Fund was established under the Foundation's Planned Giving Program. Revenues and direct costs
of the planned giving program as well as investment income of the endowment assets are reported in this fund. From time
to time, management may allocate contributions to this fund at their discretion. The capital will not be used until the fund
reaches an accumulated balance of $5 million.

Cash and cash equivalents

Cash and cash equivalents include balances with banks and short-term investments with maturities of three months or less.
Cash subject to restrictions that prevent its use for current purposes is included in the restricted fund.

Tangible capital assets

Purchased tangible capital assets are recorded at cost. Contributed tangible capital assets are recorded at fair value at the
date of contribution plus all costs directly attributable to the acquisition.

Amortization is provided using the straight-line method at rates intended to amortize the cost of assets over their estimated
useful lives. Equipment is amortized over a five year period.

In the year of acquisition, amortization is taken at one-half of the above rate.

Investments

Long-term investments are portfolio investments recorded at fair value for those with prices quoted in an active market, and
cost less impairment for those that are not quoted in an active market. They have been classified as long-term assets in
accordance with the nature of the investment.

Revenue recognition

The Foundation uses the restricted fund method of accounting for contributions, which include donations and fundraising
revenues. Restricted contributions related to donations and fundraising activities are recognized as revenue of the
appropriate fund in the year in which the related expenses are incurred.




Timmins and District Hospital Foundation

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Revenue recognition (Continued from previous page)

Unrestricted contributions are recognized as revenue of the General Fund in the year received or receivable if the amount to
be received can be reasonably estimated and collection is reasonably assured. Endowment contributions are recognized as
revenue in the Endowment Fund when the amount to be received can be reasonably estimated and ultimate collection is
reasonably assured.

Investment income generated by fund investment assets is recognized as revenue in the related fund when earned.

Pledges are recognized as revenue when the amount to be received can be reasonably estimated and ultimate collection is
reasonably assured.

Allocation of expenses

The Foundation engages in fundraising activities through its annual campaign and special events. The net proceeds of the
campaign and the events may be restricted for specific purposes or may be allocated to the general fund at the discretion of
the donor or by management. Management identifies specific costs associated with generating these revenues and
allocates them to the appropriate fund. All other costs are included in the general fund operating expenses.

Contributed materials and services

Contributions of materials are recognized both as contributions and expenses in the statement of operations when a fair
value can be reasonably estimated, when the materials are used in the normal course of the Foundation's operations and
are received.

The Foundation engages volunteers to assist the Foundation with its fundraising and governance activities and operates in
offices provided by the Timmins & District Hospital. Due to the difficulty of determining their fair value, these contributed
services and occupancy costs are not recognized in the financial statements.

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses during the reporting period.

Accounts payable and accrued liabilities are estimated based on historical charges for unbilled goods and services at year-
end. Amortization is based on the estimated useful lives of tangible capital assets.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary they are reported in
excess of revenues and expenses in the periods in which they become known.

Financial instruments

The Foundation recognizes financial instruments when the Foundation becomes party to the contractual provisions of the
financial instrument.

Arm's length financial instruments

Financial instruments originated/acquired or issued/assumed in an arm’s length transaction ("arm’s length financial
instruments”) are initially recorded at their fair value.

At initial recognition, the Foundation may irrevocably elect to subsequently measure any arm's length financial instrument at
fair value. The Foundation has not made such an election during the year.

The Foundation subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Fair vaiue is determined by published price
quotations. Investments in equity instruments not quoted in an active market and derivatives that are linked to, and must be
settled by delivery of, unquoted equity instruments of another entity, are subsequently measured at cost less impairment. All
other financial assets and liabilities are subsequently measured at amortized cost.




Timmins and District Hospital Foundation

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Financial instruments (Continued from previous page)

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in excess (deficiency) of revenues over
expenses. Conversely, transaction costs and financing fees are added to the carrying amount for those financial
instruments subsequently measured at cost or amortized cost.

Related party financial instruments

The Foundation initially measures the following financial instruments originated/acquired or issued/assumed in a related
party transaction (“related party financial instruments”) at fair value:

. Investments in equity instruments quoted in an active market;

. Debt instruments quoted in an active market,

. Debt instruments when the inputs significant to the determination of its fair value are observable (directly or
indirectly); and

. Derivative contracts.

All other related party financial instruments are measured at cost on initial recognition. When the financial instrument has
repayment terms, cost is determined using the undiscounted cash flows, excluding interest, dividend, variable and
contingent payments, less any impairment losses previously recognized by the transferor. When the financial instrument
does not have repayment terms, but the consideration transferred has repayment terms, cost is determined based on the
repayment terms of the consideration transferred. When the financial instrument and the consideration transferred both do
not have repayment terms, the cost is equal to the carrying or exchange amount of the consideration transferred or received
(refer to Note 6).

At initial recognition, the Foundation may elect to subsequently measure related party debt instruments that are quoted in
active market, or that have observable inputs significant to the determination of fair value, at fair value.

The Foundation has not made such an election during the year, thus all such related party debt instruments are
subsequently measured at amortized cost.

The Foundation subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Fair value is determined by published price
quotations. Financial instruments that were initially measured at cost and derivatives that are linked to, and must be settled
by, delivery of unquoted equity instruments of another entity, are subseguently measured using the cost method less any
reduction for impairment.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of related
party financial instruments are immediately recognized in excess (deficiency) of revenues over expenses.

Financial asset impairment

The Foundation assesses impairment of all its financial assets measured at cost or amortized cost. The Foundation groups
assets for impairment testing when there are numerous assets affected by the same factors. Management considers
whether the issuer is having significant financial difficulty in determining whether objective evidence of impairment exists.
When there is an indication of impairment, the Foundation determines whether it has resulted in a significant adverse
change in the expected timing or amount of future cash flows during the year.

With the exception of related party debt instruments and related party equity instruments initially measured at cost, the
Foundation reduces the carrying amount of any impaired financial assets to the highest of: the present value of cash flows
expected to be generated by holding the assets; the amount that could be realized by selling the assets at the statement of
financial position date; and the amount expected to be realized by exercising any rights to collateral held against those
assets.




Timmins and District Hospital Foundation

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Financial instruments (Continued from previous page)

For related party debt instruments initially measured at cost, the Foundation reduces the carrying amount of the asset (or
group of assets), to the highest of: the undiscounted cash flows expected to be generated by holding the asset, or group of
similar assets, excluding the interest and dividend payments of the instrument; the present value of cash flows expected to
be generated by holding the assets; the amount that could be realized by selling the assets at the statement of financial
position date; and the amount expected to be realized by exercising any rights to collateral held against those assets.

Any impairment, which is not considered temporary, is included in current year excess (deficiency) of revenues over
expenses.

The Foundation reverses impairment losses on financial assets when there is a decrease in impairment and the decrease
can be objectively related to an event occurring after the impairment loss was recognized. The amount of the reversal is
recognized in excess (deficiency) of revenues over expenses in the year the reversal occurs.

Long-lived assets and discontinued operations

Long-lived assets consist of capital assets. Long-lived assets held for use are measured and amortized as described in the
applicable accounting policies.

The Foundation writes down long-lived assets held for use when conditions indicate that the asset no longer contributes to
the Foundation's ability to provide goods and services. The assets are also written-down when the value of future economic
benefits or service potential associated with the group of assets is less than its net carrying amount. When the Foundation
determines that a long-lived asset is impaired, its carrying amount is written down to the asset's fair value.

Accounts receivable

2025 2024
Accounts receivable 58,899 112,641
Harmonized sales tax recoverable 53,137 48,482
112,036 161,123
Tangible capital assets
2025 2024
Accumulated Net book Net book
Cost amortization value value
Equipment 266,157 208,727 57,430 85,123
Investments
2025 2024
Measured at fair value:
RBC Dominion Securities investment - Endowment Fund (cost: $2,297,374; 2024 -
$2,144,233) 2,702,576 2,501,203
RBC Dominion Securities investment - Restricted Fund (cost: $233,621; 2024 - $1,122,361) 263,403 1,206,344
Credential Asset Management investment - Restricted Fund (cost: $230,555; 2024 -
$223,798) 261,660 242,884

3,227,639 3,950,431




Timmins and District Hospital Foundation

Notes to the Financial Statements
For the year ended December 31, 2025

10.

Related party transactions

The Foundation is related to Timmins and District Hospital due to common directors. The purpose of the Foundation is to
raise funds for the acquisition of medical equipment and facilities for the Timmins and District Hospital.

From time to time, Timmins and District Hospital makes certain expenditures (payroll, supplies, etc) on behalf of the
Foundation. These transactions were conducted in the normal course of operations and are measured at the exchange
amount, which is the amount of consideration established and agreed to by the related parties. Accounts payable of
$75,170 (2024 - $12,210) were owed to the Timmins and District Hospital at December 31, 2025.

Cash transfers made to the Hospital are shown separately in the statement of operations and net assets.

Interfund transactions
During the year, the Board of Directors approved the transfer of $63,000 (2024 - $284,000) from the Restricted Fund to the
Foundation’s General Fund to rectify the deficit as at December 31, 2024, in accordance with their financial policies.

During the year, and from time to time, a fund will receive donations or make expenditures on behalf of one or more of the
other funds. These interfund balances are repayable within one year.

Restricted fund

The Foundation has committed funds in the amount of $5,415,642 (2024 - $5,054,252) for transfer to the Timmins and
District Hospital for the purchase of specified equipment.

Contributed materials and services

Included in donation revenues and donation expenses in the statement of operations is $11,789 (2024 — $21,867)
representing the estimated fair value of contributed materials.

Financial instruments

The Foundation, as part of its operations, carries a number of financial instruments. It is management's opinion that the
Foundation is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial
instruments except as otherwise disclosed.

Other price risk

Other price risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes
in market prices (other than those arising from interest rate risk), whether those changes are caused by factors specific to
the individual financial instrument or it's issuer, or factors affecting all similar financial instruments traded in the market. The
Foundation is exposed to other price risk through its investment in mutual funds.




